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Definition

Corruption: misuse of entrusted 
power for private gain

Global cost: $29 billion
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• Oil, gas, & mining
 forestry

• One tool in the fight against corruption

How does EITI work…
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EITI & corruption

Evidence consistent with corruption…

vs. 

Evidence of corruption…
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Evidence of corruption



Private security forces act as militias

T. Hetherington





Logging companies ran guns
(and other organized crime)

T. Hetherington









Lessons learned

Patronage:
 overlapping concessions

 loggers were operating with 
‘official’ permission, 

but none were in 
compliance with the law, 
even for one year

• All claims declared null & void

Just because the government official says its ok, doesn’t make it legal



Evidence consistent with corruption
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Competitive bidding 
for logging concessions

• Land Rental:  $2.50/ha/yr + BID



Reform: poverty alleviation
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Evidence consistent with corruption
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Evidence consistent with corruption
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Payments due
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Payments due
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> $300 million loss in revenue

> $90 million from communities

Over 25 years



C ommunity history
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History
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Collected > $7.7 million

Due > $18.7 million



What communities got…
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Disbursed $2.7 million

Due > $18.7 million



Fiscal Years 2014 & 15
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Did MTE keep too much of its profits?
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U
S 

$ 
m

illi
on

State Dividend

MTE kept 
$195.7 million 
of government

money 

Income tax

Kept by
MTE

in their 
own

‘Other
Account’

Reported ‘Required’



Where did the MTE Other Account $ go?
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Production
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MTE Under-valuing Teak?
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Auction price in Yangon for teak logs 



Price at auction
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Price at auction
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Billions in lost revenue
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C onclusions

Using EITI data…
• Available
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C onclusions

Using EITI data…
• Available
• Expertise
o Poor records vs. evidence consistent with corruption
o Capacity vs. Political Will

• Local advocacy partners 

Necessary but not sufficient for accountability
• Community payments in Liberia
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Thank you

Questions?

art@naturalcapitaladvisors.com
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Harwell, Blundell, Farah. 2012.
http://documents.worldbank.org/curated/en/

328261468331019611/Forests-fragility-and-conflict

Forests, Fragility & Conflict

Organized crime attracts 
organized crime…

A pipeline is a pipeline…

http://documents.worldbank.org/curated/en/


Deforestation & human health

Reduction in deforestation 
 reduction in fires  

 saving >1700 lives/yr
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