
Gabon’s SNTBG
EIA’s mobile app-based transparent traceability system



EIA’s vision for transparent and traceable 
natural resource management

• Status quo = paper permits
• Widely recognized need for 

digital traceability systems
• Most international initiatives 

set out to create the 
“Cadillac” system

• Too expensive, too much time  
→  lose the moment of 
political will

EIA’s vision: 
• Offer an open-source 

system that can quickly be 
adapted to new countries

From this

To this



Romania: 
SUMAL and 
Forest 
Inspector

• Real-time, open access, easy to understand

• SUMAL (2014); “Forest Inspector” public 
window (2016);

• SUMAL 2.0 (2021) - more comprehensive, 
but transparency still falls short of legal 
requirements



Gabon Context: Kevazingo-gate; EIA 
investigation

EIA Investigation: 2018
• Main documented illegalities (Gabon and Republic of Congo) 

https://eia-global.org/reports/20190325-toxic-trade: 
• Fraudulently obtaining concession rights (100,000+ ha)
• Over-harvesting (in particular okoume, by 5,000+ m3)
• Harvest of non-authorized species;
• Operation without management plan for 10+ year (>1 

million m3 exported)
• Exporting well over log quota
• Tax evasion ($3-6.7 million/year)
• Corruption (few thousand to hundreds of thousands, and 

likely millions of dollars in bribes)

Kevazingo-gate: 2019
• 300 containers of seized kevazingo logs went 

missing 
• VP and Minister of Water, Forests and the 

Environment sacked

https://eia-global.org/reports/20190325-toxic-trade


SNTBG Overview
Système de Traçabilité du Bois du Gabon

• Built as open-source software by Code4Nature in cooperation with EIA, and in close 
collaboration with Gabon’s MEF

• Digitization of Gabon’s forest sector regulations – moving from paper to digital

• Android smartphone based; functions offline

• Differentiated user access according to permission level:
• Gov’t admin – full access
• General gov’t user – specified access according to role
• Company – management access over own company data
• Public – transparent access without login to all non-sensitive data

• EIA’s goal: to make digital, transparent, traceable supply chains easy, cheap and universal





Contexte



Forest Harvesting
AAC inventory
Harvest permit (Carnet d’abattage)
Log collection permit (Carnet de 
chantier)
Transport permit

SNTBG Modules (8)

Processing and export
Transformation (90%)
Log stocks management
Processing

Processed products 
transport permit
Export declarations

The development of these modules is the result of the digitization
of the Gabonese legal and regulatory framework (Forest Code,
Décrets, arrêtés,…) governing the harvest and processing of wood.



SNTBG Mobile App

The mobile 
application 
consists of 8 
modules

The app is 
available on 
Google Play, and 
functions on 
most Android 
phones.



Harvest Authorizations

Concession and AAC boundaries

AAC1AAC2

AAC3 AAC4

AAC5



Harvest Inventory and Felling

AAC inventory (tree by tree)



Log Transport

Transport Permits



Processing

Finished products registration



Export

Loading Permits



Web Application and Geoportal

Reports and Statistics



Web Application and Geoportal

Geoportal: extra layers



David Gehl
davidgehl@eia-global.org

Timeline

2022 – Gradual implementation of national traceability system

January 2023 – official start of phased-in system implementation 

Real data = Real stakeholder engagement 

mailto:davidgehl@eia-global.org
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